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INntroduction

The Blair Academy is a social enterprise, supporting Happy, Healthy ageing, and

redefining how older people experience movement.

We deliver bold, engaging Hip Hop inspired dance sessions that break away from

outdated approaches to exercise and social engagement.

By blending familiar music with new forms of movement, we help individuals build

confidence, connect with others and rediscover joy.

Our sessions reduce loneliness, support physical and mental wellbeing, and bring

generations together.

As communities become more diverse, we believe provision must evolve too.

Older people deserve experiences that reflect their culture, identity and energy.

Founded by Charlie Blair, whose lived experience spans
professional dance, homelessness and care work, The Blair
Academy brings a unique blend of empathy, creativity and
expertise to every session.

Since 2018, we’ve been dancing with people across care
and community settings - empowering individuals to feel
confident, connected and celebrated for who they are.

We imagine a future where Hip Hop is embedded in
everyday care - where every older person has access to
meaningful movement activities that reflect their identity,
culture and lived experience.

Within the next five years, we aim to become the leading
name in movement for later life - shifting perceptions and
setting a new standard for what ageing can look and feel
like.



Impact Snapshot

Sessions Over the year, our team delivered over

delivered
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dance sessions
Participant \We engaged We also danced with
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care home residents older people living

independently

Company We hired We onboarded
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new freelance teachers new care home clients
Reach In our community classes
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\What our Clients told us...




What our participants told us...
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<(’ Diversified our income streams

Secured a multi  year £150,000
investment loan from Vivensa Foundation

<(’ Reduced reliance on grant funding
(Enhanced long term planning capacity
( ) and capital

M Increased traded income by 6.7% to £48,000

Thank you to the WALTHAM
funders that ;ODREE;
supported us this LEARNING

year SERVICE



Plans for 2026

Expand reach and impact by increasing participation in our

community programmes and onboarding new care home clients

@ Invest in organisational capacity by developing the team,
strengthening partnerships, and embedding systems that support
long term growth and well-being

Strengthen impact measurement and storytelling by developing

clearer evaluation frameworks, capturing meaningful participant
outcomes, and communicating our impact more effectively to

funders, partners and the communities we serve.
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